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Care UK chooses Medway PAS/EPR for efficiency 
and business growth 

Project Summary 
Care UK appointed System C to implement the Medway 
PAS/EPR across six of its recently-acquired 
independent treatment centres in a series of rapid 
deployments.   

 

System C completed the first phase of the PAS 
replacement programme between May 2009 and 
January 2010. As well as delivering enhanced patient, 
referral and scheduling capabilities, Medway provided 
the sites with direct booking of their services using 
Choose & Book.  

 

Phase 2 was then completed in a staged process.  The 
first facility went live with full Medway on the 1st of 
March 2010, with new functions including patient 
tracking, clinical records, resource management and 
electronic discharge notifications.  Four other treatment 
centres followed suit within a matter of weeks. The 6th 
and most recent go-live was implemented in less than a 
month.   

 

Background 
Care UK is one of the UK’s leading and most innovative 
providers of elective surgery on behalf of the NHS 
through its network of independent treatment centres.  
In common with all independent organisations providing 
healthcare services for NHS patients, Care UK uses the 
Choose & Book system to promote its services to GPs, 
to provide information to patients and to enable them to 
make bookings.   

 

Care UK has successfully used the Medway PAS – a 
version known as Proxima, developed specifically to 
support care in elective centres, GP-led centres and 
clinical assessment services - for several years.   

 

 

When the company recently brought six new 
independent treatment centres under the Care UK 
brand, installing the Medway PAS in each centre to 

replace non-Choose & Book compliant software was a 
priority and a key part of its business growth strategy.  
Care UK also wanted to streamline its application 
portfolio and to standardise the operational processes 
and systems used within the company.  

 

Care UK treats over 37,000 patients a year and claims 
to be the country’s largest operator of NHS independent 
treatment centres. 

  

Outcomes and Benefits 

 Some 145 administrative users and 462 clinicians are 

using the Medway PAS across the five treatment 

centres.   

 The Medway PAS has provided new functionality to 

the staff at the treatment centres, helping them 

improve and streamline workflow processes. For 

example, when a referral is received directly from 

Choose & Book, the Medway PAS automatically 

creates the referral on the system and schedules the 

appointment. This eliminates the need for the user to 

complete this process manually.  

 The process of recording clinical activities is faster 

and more efficient. Previously this information was 

recorded on paper by the clinician, and later manually 

entered by an admin person. The clinician now 

directly records activity onto the system at the point of 

delivery.  

 Improvements in information reporting have been 

gained. Medway PAS has replaced two systems, and 

removed the need for a number of paper-based 

processes. Clinicians and other users can view the 

patient record in a single system, at any stage of the 

pathway, and feel confident that the detail is accurate 

and current. 

 Care UK is now able to publish services on Choose & 

Book  for all its treatment centres, and this supports 

the growth of the business 

http://www.systemc.com/
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Implementation 
In order to achieve direct booking via Choose & Book 
as quickly as possible across the treatment centres, the 
project was phased so that the roll-out of the Medway 
PAS occurred in two stages. The first phase was to 
replace the existing booking system with Medway, 
which would enable connectivity to Choose & Book; an 
interface to the incumbent PAS was included as part of 
this phase, so that information management could be 
maintained. The second phase of the Project was to 
roll-out Medway across the full patient pathway, 
including patient tracking, theatres, clinical notes and 
discharge.  

 

The timeframe was a challenge.  Care UK wanted the 
work done as quickly as possible, which made it 
essential that System C and the company worked 
effectively together as part of a project delivery team.   

 

The first phase took 8 months to complete. Facilities 
went live with Medway and on Choose & Book in May, 
August, September and October in 2009 and January 
2010. 

 

The Full Pathway roll-out commenced in January 2010 
and concluded in June 2010, with all five treatment 
centres now fully live on the Proxima application, and 
the incumbent PAS no longer in use. 

 
Care UK and Independent Treatment Centres 

Care UK is a leading provider of health and social care, 
working in partnership with local authorities, PCTs and 
SHAs to provide services in residential, community, 
specialist, primary and secondary care settings. These 
services include a network of independent treatment 
centres – hospital services that operate on behalf of the 
NHS and specialise in surgery and diagnostic tests and 
provide care services such as cataracts, ENT surgery 
and hip replacements that involve only a short stay in 
hospital. 
 
In total Care UK has 8 facilities using the Medway 
Proxima PAS/EPR.   
 
 
 
 
 
Contact Us 
For a demonstration of Medway and a discussion of 
how it would benefit you organisation please contact:

  
Account Director: Gary Davies 
gary.davies@systemc.com 
 
Client manager:  Jacqueline McConnell-Lawlor 
jacqueline.mcconnell-lawlor@systemc.com 
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The Medway PAS for Diagnostic and Treatment 
Centres (Proxima) 

This version of the Medway PAS offers a rich set of 
features addressing issues that are vital to delivering 
effective and efficient care outside of hospitals: 
 

 full choose and book, direct booking and patient 

demographic services 

 integrated assessment, outpatients, theatres and 

diagnostics 

 Referral to Treatment (RTT) measurement 

 colour coded wait time indicators 

 referral verification management 

 rules-based scheduling 

 sophisticated activity pathways 

 contract and financial management 

 resource management 

 electronic clinical records 

 clinical coding (diagnostic and procedural) 

 NHS reporting including datasets to SUS 

Product Specification 

 web browser deployment 

 supports multiple clinics or centres from a single 

installation 

 full HL7 integration with local health systems highly 

secure with role based access controls 

 detailed audit trails of activity, data and patient work 

flow 

 fully complies with patient management requirements 

of the 

 National Programme for IT in England 

 available to procure through the Additional Supply 

Capability and Capacity (ASCC) framework 
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